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Introduction 
 
Under Canon 14 (Parochial and Congregational Organization) – Division 2 (Parish 
Officers):  Section 1426 states that: 
…‘each Parish shall have a Treasurer who shall report to and take direction from the Church 
Wardens.  The Treasurer shall be appointed or elected at the Annual Vestry Meeting as Vestry 
shall see fit.” 
 
Thank you for taking on the role of treasurer for your parish. This Parish Treasurer’s 
Manual provides guidance and assistance to you as you offer your expertise, time and 
talent to support your parish’s financial well-being.  
 
While many parishes employ a professional accountant to perform bookkeeping 
functions, it is the treasurer’s position which bears the primary responsibility for the 
management and administration of the parish’s funds, under the supervision of the 
wardens and the parish priest. Likely, a treasurer’s responsibilities will include Parish 
Council membership; Finance Committee membership or the chairing of it; presenting 
monthly and annual financial statements; budget preparation; signature authorizations; 
government report compilation; as well as diocesan, auditor and banking liaisons.  
 
In addition to traditional accounting responsibilities, the treasurer of a parish which has 
monies invested within the Diocesan Consolidated Trust Fund (CTF), should also 
understand and be familiar with the Diocesan Investment Policy Statement; the 
professional management of CTF investments; the CTF cash draw procedure; CTF 
investment returns and reports; and attend the Diocesan/Parish Treasurer Annual 
Information meeting, usually held in late fall. 
 
This Parish Treasurer’s Manual is dedicated to the faithful work of treasurers in this 
Diocese, past and present. It is published in the hope that it will help all treasurers to 
respond more fully to their call from God, to serve the Church in this particular 
ministry. 
 

 
 
Rob Dickson 
Diocesan Director of Finance and Property 
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SECTION A: Accounting and Record Keeping Procedures 
 
Section A1:  Duties of the Treasurer 
If you have any questions about the items below, please contact Shailene Caparas, 
Controller, at 604-684-6306 ext. 214 or Rob Dickson, Director of Finance and Property 
at ext. 215. 
 

a) Planning Schedule 
Many treasurers find value in diarizing the major tasks that need to take place 
during the year. Shown below is how that might look; clearly it would need to 
be adjusted to meet the needs and requirements of your particular parish. 

 
Each month Request PAD changes to Diocesan Office by 12th 

Submit monthly remittance to Diocesan Office by 14th  
January Audit books 
 Prepare for Vestry meeting 
 Ensure payroll change data is in to the Diocese on a timely basis 
February Annual Vestry meeting 

Together with Wardens, present Past Year Financials and Annual 
Budget to Vestry for approval 

 Ensure tax receipts have been sent to previous year’s donors 
 Change of signing authorities at bank 
 WorkSafe BC Filing 
 Complete T4 / T4A for parish employees not on diocesan payroll. 
March Parish Operating Receipts, Prior Year Annual Financial 

Statements, and Annual Budget 
April Complete and submit annual CRA Annual Charity return (T3010) 
May Submit a copy of T3010 to the Diocese 
June Ensure parish has sufficient cash for summer slow down. 
 Check for confirmation of T3010 filing on CRA website 
July  
August Send out budget request information to parish groups 
September  
October Work on Budget for Parish 
November Review Assessment advice from the Diocese and respond 
 Finalize Budget of Parish 
 Review minimum clergy stipend data from the Diocese 
December Prepare for year-end 
 Send in all payroll authorization forms by required date so that 

your parish’s new cost calculation sheets can be prepared 
 Insurance invoiced to parishes by the Diocese – confirm values 

 
b) Monthly Reporting to Parish Council 

Parish Council should be provided on a monthly basis with the Statement of 
Operations (Income Statement) and Statement of Financial Position (Balance 
Sheet) of the parish. Statement of Operations (Income Statement) should 
provide comparisons to and variances from budgets, both on a monthly and on 
a Year-to-Date (YTD) basis. 
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Commentary on significant variances, trends and any concerns should be 
provided to Parish Council. As well, recommendations on necessary actions to 
remedy problems should be thought through and provided to Parish Council. 

 
c) Annual Reporting to Vestry 

Treasurers typically present the Audited Financial Statements and the budget 
of the parish to the February Vestry meeting for approval. The financial 
statements should include a Statement of Operations (Income Statement), a 
Statement of Financial Position (Balance Sheet) and a budget for the next 
year. 
 

NOTE: Cash flow statements do not need to be prepared by parish treasurers. 
 

d) Signing Authority 
There should be a minimum of four signing authorities one of which is the 
treasurer (it is recommended that the others are two wardens and the priest-in-
charge). Each cheque should require two signatures, with one preferably being 
that of the treasurer. This allows for the treasurer to be aware of cash needs as 
early as possible, and to manage cheque release in line with cash availability. 
The treasurer should remember to update signing authorities with the parish’s 
financial institution when any signing authorities (Parish Officers) are 
changed. 
 

e) Insurance Review 
In December of each year, the parish will receive an insurance bill from the 
Diocese. Treasurers and wardens should review this document carefully, 
specifically as to valuation of buildings and contents. This is particularly 
important where there has been a significant change in parish assets since the 
last renewal. 
With the renewal information should be a contact person with the insurance 
broker in the event a claim is necessary. If this has been misplaced, please 
contact the Controller, Shailene Caparas, at 604-684-6306 ext. 214. Claims 
need to be submitted on a timely basis. In the event of a major claim, please 
ensure that the Controller and the insurance broker are made aware of the 
problem. 
 

f) Remuneration – Clergy and Others 
Late fall, usually in October, Diocesan Council approves and the Director of 
Finance and Property distributes documentation on minimum clergy 
compensation levels for the coming year. This goes out to the parish priest, 
wardens and treasurers. 
Once completed, the form approving the payroll changes should be returned to 
the diocesan payroll administrator, so that any change can be implemented on 
the due date (normally January 1). A new form should be submitted each year 
for each person paid through the diocesan payroll. 
It should be reiterated that the information from the Diocese refers only to 
minimums. Parishes have the discretion to pay above the minimums. 
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In 2017, Diocesan Council approved one compensation scheme for use 
throughout the diocese. It is a comprehensive scheme that endorses a full 
review of the priest and the position in the parish annually. The schedule 
encompasses a section on stipend/salary that is determined by a series of value 
questions that add together to point to a salary/stipend range on the noted 
scale. There is no longer a separate housing component in the compensation 
schedule. Complete details of the compensation schedule are available from 
the diocesan finance and administration department. 

 
g) Budgeting 

The parish treasurer, in consultation with the parish priest, wardens and the 
finance committee, usually manages the budgeting process. This starts in the 
fall, and goes through Finance Committee, Church Committee, Trustees and 
finally at the annual Vestry meeting of the parish in February. Close 
coordination is required with the stewardship chair, so as to be able to as 
closely approximate parish income as possible. 
 
The budget presented to Church Committee and the annual Vestry meeting 
should include columns for two or three prior year’s actuals, current year 
budget, current year forecast and actual results and following year budget. 
This will allow opportunity to review budget projections for reasonableness.  
As your system grows, you will be able to present your parish with three year 
“look forwards” or projections. 
 

h) Fair Share Assessment Reviews 
Each fall a notice is sent out to the treasurer advising of the Fair Share 
Assessment and the Diocesan Fair Share Fund (if applicable) for the coming 
year. The information on the assessment advice is derived from the annual 
Parish Operating Receipts form completed by each parish and sent in to the 
Diocese in early spring. Regulation 24 on Parish Operating Receipts and 
Assessment Calculation (Appendix 1) provides a description of this process.  
 
It is vital that treasurers spend some time to fully understand the Fair 
Share Assessment process. Proper listing of parish income sources is very 
important as not all sources of income are assessed in the formula.  This 
will enable a solid review of the assessment advice, and help in catching any 
errors that may have slipped through during the calculations. Failure to advise 
of any errors will result in that number being incorporated into the Final 
Assessment Notice being incorrect. It is therefore important to be as certain as 
possible that the assessment number is correct. 

 
i) Cash Flow Management/Pre-Authorized Donation 

Many parishes experience an uneven flow during the year, with low points 
during summer months and significant increases in cash receipts during the 
month of December. Since expenses tend to stay level across the year, the 
parish must ensure that it will have enough cash during the slow months.  
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The Pre-Authorized Donation (PAD) program allows parishioners to donate 
a fixed amount every month via pre-authorized debit or credit card. The 
monthly PADs can then be deducted from the monthly remittance to the 
Diocese. The PAD program run by the Diocese is at no extra cost to the 
parishes. 
 
For more information on PAD, contact Rachel Taylor at 604-684-6306, ext. 
220, or via e-mail to rtaylor@vancouver.anglican.ca 
  

j) Professional Relationships 
It is clear that the treasurer needs to maintain strong working relationships 
within the parish. This would include clergy, wardens, trustees and staff, 
among others. 
 
Also important to success is the nurturing of relationships with bankers, 
diocesan staff resources, parish auditors and in some cases legal professionals 
acting on behalf of the parish. This is not onerous, but it can prove worthwhile 
in the smooth functioning of the parish. These people can be valuable allies in 
times of challenge. 
 

k) Facility/Building Management 
Many parishes do not take a proactive approach to facility/building 
management. It can and sometimes does result in large financial surprises, and 
a fast scrambling treasurer to secure the dollars needed to rectify a problem. 
 
Treasurers should work closely with their facility coordinators to insure that 
annual facility/building audits are completed, and that the annual Vestry 
meeting is properly informed of upcoming financial requirements to properly 
manage the stewardship of the facilities with which we are entrusted. This 
should be a standard part of each annual Vestry meeting. 

 
l) Grants and Loans 

Financial support in aid of parish life and ministry is available in certain 
instances, both from the Diocese and from the national church. In most 
parishes the treasurer is involved in preparing the financial information that is 
needed to accompany the application.   
 
Application forms and support with completing the forms for most loans and 
grants are available from Rob Dickson, Director of Finance and Property, at 
604-684-6306 ext 215 or via e-mail to rdickson@vancouver.anglican.ca  
 
There is a specialized Parish Development Grant process to support parish 
development projects in parishes. This annual process begins with the 
completion of an ‘Intent to Apply’ form in the first quarter of the year, with 
grants to be awarded for the next calendar year. More information about 
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Parish Development Grants can be obtained from the Rev. Tellison Glover, 
Director of Mission and Ministry Development at 604-684-6306 ext. 219 or 
via e-mail to tglover@vancouver.anglican.ca. 
 

m) Financial Stewardship / Planned Giving 
The parish treasurer should be a key participant in ensuring that a healthy 
financial stewardship and planned giving program is operational in the parish. 
While of course inter-related, one focuses on the short-term financial health of 
the parish, while planned giving focuses more on the long-term financial 
health and capability of the parish. 
 

 
Section A2:  Accounting Controls 

a) Cash or Accrual Accounting 
Practice varies from cash to accrual accounting. You should use cash 
accounting if you are not trained in accrual accounting. If you have any 
questions about your parish’s accounting methods, contact Shailene Caparas, 
Controller, at 604-684-6306 ext. 214 or at scaparas@vancouver.anglican.ca. 
 

b) Develop / Maintain the Chart of Accounts 
A well developed and managed Chart of Accounts will enable the breakout of 
the information necessary to providing good information to church committee 
and other users, as well as being important in managing the financial life of 
the parish. Do not be afraid to ask Shailene Caparas, Controller, for a copy 
of the diocesan chart of accounts; there is no prize for reinventing the wheel! 
 

c) Financial Statements 
As explained above, you will need to provide monthly statements – Statement 
of Operations and Statement of Financial Position (Balance Sheet) to Parish 
Council, and similar annual statements for the annual Vestry meeting. Again, 
if you have questions about the financial statements, please contact the 
Shailene Caparas, Controller. 
 

d) Flow-Thru Reporting 
These are donations which are collected by your parish for forwarding to other 
Anglican Charities such as Primates World Relief & Development Fund, 
care+share and others. These items should be disclosed separately from 
donation income, and reported regularly to Parish Council and Vestry. Gifts to 
Anglican charities should be reported on line 5050 of the T3010 and on the 
T1236 – the “Qualified Donees Worksheet”. 
 
You should include flow-thru amounts on your monthly remittance to the 
Diocese. We collect all parish donations and forward them monthly to the 
national office. The wishes of donors need to be carefully honoured. 
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e) Parish Funds Information Maintenance 
Many parishes maintain funds for various purposes. These may include things 
such as organ replacement, building fund and memorial garden fund. It is 
good to recognize the strong interest parishioners have in these funds, and to 
provide reports which disclose all transactions during the year to church 
committee and vestry 

 
f) Audited Financial Statements 

Below is an excerpt from resolution #7 passed at the 2012 Synod: 
 
AUDIT REQUIREMENTS FOR ANNUAL FINANCIAL STATEMENTS 
In respect of the 2012 fiscal year and all fiscal years thereafter, the Annual 
Financial Statements; 
- for parishes with revenues of $750,000 or more shall be audited. 
- for parishes with revenues of $250,000 or more but less than $750,000 

need not be audited but shall be prepared on a review engagement basis if 
not audited. 

- for parishes with revenues of less than $250,000, need not be audited but 
shall be submitted for perusal and/or comment by the Diocesan financial 
department. 
  

g) Long-Term Forecasting –Three to Five-Year Plans 
Most parishes operate on the basis that financial planning focuses on the 
budget for the coming year. The annual budget is of course important, but 
there is also an important role for longer term financial planning. The three-to-
five-year forecast is similar to the budget; however you will be estimating 
income going forward, as well as major expected expenses, such as new staff 
or renovations. This will help your parish to see trends and issues at an earlier 
point in the planning life of your parish. 
 
For help with preparing a forecast for your parish, please contact Shailene 
Caparas at 604-684-6306 ext. 214 or at scaparas@vancouver.anglican.ca 
 

h) A “Healthy” Parish View 
The following represents some rough guidelines that can be utilized in 
analyzing the financial health of a parish. They can be of great assistance 
when considering the risk and exposure facing a parish when its income or 
expenditures stray from ‘healthy’ ranges. 
 

What is Healthy Parish Stewardship? 
 
As parishes evolve over time certain patterns take shape. Each parish has a unique history 
that is a composite of the personality of its people, mission, economics, theology and 
other factors.  
 
What is common are patterns that are indicators of the health or distress of the 
community. They act as a kind of barometer of parish health. While the barometric 
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readings used here are financial, they are indicators of spiritual and community health. 
They are indicators of all that stewardship implies, in the use of time, talent, and treasure.  
 

These indicators are not absolutes, but a range within which to read the scale. As an 
example, an urban parish with a one hundred year history is far more likely to have 
endowment income as a significant factor in the budget than a suburban or rural parish 
with a forty-year history:

 

The first barometer reading is the relative percentage of parish income that comes from each 
of four sources: 

• Parish Giving: The Backbone of Parish Income.  Healthy Range 60-80% 
o Is the percentage portion of income declining or growing? 
o What is the trend per giver? 

 

• Endowment Income: The Faithful Past.   Healthy Range 10-25% 
o Are these funds used to fund base ministry or building costs? 
o Are they allowing us to do outreach or other complementary ministry? 
o Are we growing dependent on these funds? 

 

• Building or Facility Based Income: Pre-schools etc.  Healthy Range 10-25% 
o Do we depend on these funds to keep the doors open? 
o Is the recovery apportioned to actual costs? 
o Do the user groups reflect our vision of community needs? 
o Is parish use of facilities being sacrificed? 

 

• Fundraising and Other.     Healthy Range 5-15% 
o Do we rely on fundraising to balance the books? 
o Do we use fundraising to pay base expenses? 
o Does fundraising replace responsible stewardship giving? 

The second barometer reading is the relative percentage of parish spending on each of several 
categories: 

• Payroll: Ordained and Lay Team.    Healthy Range 30-60% 
o Do our priests do jobs others might better do? 
o Do our clergy have time to be ‘priests and deacons’ amongst us? 

 

• Facility Upkeep: Maintaining the Parish Plant.  Healthy Range 10-25% 
o Are we adequately maintaining the facility? 
o Do we adapt to new needs? 
o Are we planning for major renovations and replacements? 

 

• Program: Worship, Christian Education, etc.   Healthy Range 10-25% 
o Are we investing in the future? 

 

• Outreach: Caring Beyond Ourselves.    Healthy Range 10-25% 
o Are we addressing needs in our community? 
o Are we addressing needs outside, care+share, PWRDF, others? 

With each of the above factors, either in income or expenses, it is important to look at the trend 
over time, at least the last five years.  If trends are developing away from health, how is the 
parish addressing the concerns?
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Section A3:  Synod Office Support Personnel 
The staff of the Synod Office represents a major resource of information and support to the 
volunteers carrying on their critical roles in the parishes. Many staff volunteer their own time 
in their home parish, and develop a good understanding of the challenges faced by volunteers 
in parishes. Included below are the common areas of support that will be of interest to 
treasurers; please do phone and ask if you are looking for help in other areas. 
 

a) Director of Finance and Property:  Rob Dickson (x 215) provides 
overview to accounting, payroll, assessment, insurance, administration 
and planned giving. As well, the a) Director of Finance and Property 
provides staff support to the Management, Finance & Property 
Committee, including grants and loans applications, Property 
Management, Anglican Initiatives Fund and Diocesan Council. 

 
  

 

b) Controller:  Shailene Caparas (x 214) is a CPA who manages 
the accounting requirements of the Diocese. Accounting, 
assessment, CTF, insurance, securities donations, and parish 
statement questions would be addressed to her. 

 

 
c) Administrator: Payroll, Group Benefits & Accounts Payable:  

Michèle van Teunenbroek (x226) handles queries regarding payroll & 
benefits administration for clergy and other staff on the Diocesan 
payroll program.  

 
 

 
 

d) Administrative Assistant:  Rachel Taylor (x220) manages 
Pre-Authorized Donation (PAD) programme in the diocese 
and can assist your parish with all aspects of joining and 
managing PADs. 

 
 

e) Archivist: Marché Riley (x230) manages the archives. He advises 
parishes on all aspects of record management and is the Diocesan 
Privacy Officer.  

 
 

f) Other Staff:  The diocesan office offers support in many other areas. Please refer to 
the Diocesan Staff section of the Diocesan website (About Anglicans  Diocesan 
Staff) 

 
We are a well-blessed Diocese, and often volunteers from parishes are happy to support 
fellow volunteers in another parish. Section A4:  Important Monthly and other Financial 
Forms 
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a) Monthly Remittances to the Diocese 
 Forms are mailed out on request to assist parishes and Diocesan staff in handling 

remittances to the Diocese. Remittances typically include such items as assessment, 
annual insurance payments, payroll, Synod meeting meals. For forms or more 
information, contact Michèle van Teunenbroek, Administrator:  Payroll & Benefits, 
Accounts Receivable & Payable, at 604-684-6306 ext. 226 or e-mail her at 
payroll@vancouver.anglican.ca. 

 
b) Payroll Authorization to Diocese 
 This form is sent out to treasurers in late fall so that any changes to salary or benefits are 

ready in time for the new year. If a change is to be made during the year, please request a 
form from the Administrator:  Payroll & Benefits, Accounts Receivable & Payable. If 
there is a new person starting or someone leaving, please provide as much notice as 
possible to the Administrator:  Payroll & Benefits, Accounts Receivable & Payable, 
Michèle van Teunenbroek, at 604-684-6306 ext. 226 or e-mail her at 
payroll@vancouver.anglican.ca. Forms can be sent to you by e-mail, fax or regular mail, 
as you prefer. 

 
 NOTE: All Payroll Changes MUST be in writing before they can be implemented. 
 
c) Parish Operating Receipts 
 This annual form is sent out to treasurers each February, to be completed and returned to 

Shailene Caparas, Controller, in March. A copy of the Statement of Operations, 
financial position and budget for the coming year must also be included with the 
completed report. 

 NOTE: It is important that care be taken in preparation of this report, as the information 
is used to determine the level of parish assessment in the coming year. 

 
d) WorkSafe BC 
 Any parish providing direct compensation to a staff member either employee or sole 

contractor (i.e. not through diocesan payroll) is required to register and provide annual 
reporting to WorkSafe BC. The fee is small, but the potential liability for medical 
expenses or other compensation for those ignoring this requirement is huge. Please 
comply! 

 
 If a parish is contracting for work to be performed, it is important to secure a Letter 

Clearance from WorkSafe BC, ensuring that the contractor has WorkSafe BC coverage. 
Otherwise, the WorkSafe BC premium becomes the responsibility of the parish. 

 
WorkSafe BC can be reached at: 
P.O. Box 4700 
Stn. Terminal, Vancouver, BC V6B 1J1 
Tel:  604-276-3135 or 1-888-855-2477 

 Fax:  604-276-3135 or 1-888-922-8807 
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e) GST Semi-Annual Application for Rebate 

 As a registered charity, parishes are able to apply for and receive a refund of 50% of the 
GST they pay on their purchases of goods and services. GST Refund should be reported 
in the financial statements as reduction of expenses, not as another income of the parish. 
This can be applied for every six months. Form GST66 is utilized for that purpose. The 
parish will receive the form in the mail every year and can download it from the website 
below. 

 
 Further information on GST recovery can be secured by: 

o Phone:  1-800-959-5525  (toll free: general information) 
o Web: https://www.canada.ca/en/revenue-agency/services/forms- 

publications/forms/gst66.html 
o Phone:  1-800-959-2221  (toll free: for forms) 

 
f) Bank Signing Authority 

 It is important that with the change in elected officials at each vestry meeting that the 
Treasurer takes responsibility for arranging a change of signing authority with the 
financial institution(s) utilized by the parish. All accounts need to be changed, and while 
at times a painful process it is important to follow through in a timely manner. 

 
Section A5: Charitable Information Return for Canada Revenue Agency (T3010) 
 

NOTE: 
o Each parish must submit an annual information return to Canada Revenue 

Agency in order to keep their charitable registration number. 
o You should receive the blank forms from Canada Revenue Agency in January, to be 

completed by June. 
o If you fail to submit the forms by June 30th, your parish’s charitable number will 

be revoked, and your donation receipts will become invalid. 
 

Getting a revocation overturned used to be a simple process, but Canada Revenue Agency has 
become Very Strict in recent years. Nowadays, if your number gets revoked, you have to re-
apply for a new number – a process which can take nine months to a year and a half. 

 
If you are a new treasurer, make sure that your predecessor has been submitting the forms 
annually. You can check the charities website listed below to see if your parish is listed. For 
support, please contact the Controller, Shailene Caparas, at 604-684-6306 ext. 214. 

 
The Canada Revenue Agency Charities Directorate can be reached as follows: 

o Phone: 1-800-267-2384 (toll free) 
o Fax: (613) 952-6020  or  (613) 946-2423 
o Web: https://www.canada.ca/en/revenue-agency/services/charities-  

giving/charities-listings.html 
o Mail: Charities Directorate, Canada Revenue Agency 

Ottawa, ON    K1A 0L5 
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Section A6:  Computers and Financial Software 
Books can be maintained on a manual ledger basis. In a small parish that may well be 
the method of choice. In most instances, however, treasurers with access to computers 
will wish to prepare financial information with the assistance of financial software.  
 
If you are looking to purchase new accounting software, our recommendation is to 
use Powerchurch Plus. This package is specially designed for churches, and includes 
easy-to-use accounting software, plus other useful programs (such as a database for 
tracking parishioner giving). It can be used by both the bookkeeper and the envelope 
secretary.   
However it is sometimes more appropriate to use other software packages, depending 
on your particular parish circumstances. 
 
If you’re interested in purchasing software, please contact Shailene Caparas 
Controller, at 604-684-6306 ext. 214 or at scaparas@vancouver.anglican.ca to discuss 
options. 

 
Section A7:  Record Retention Requirements 

The Canada Revenue Agency (CRA) requires that we keep all financial records. 
Governing documents and by-laws, church membership records, minutes of meetings 
and instructions for bequest and endowment funds should be kept permanently. 
Other records, including bank statements, invoices / vouchers, donation records 
including weekly donor envelopes, T4/T4As, charity returns and budgets should be 
kept for a minimum of six years. 
Care should be taken when disposing of old financial records to ensure that any 
material of a confidential nature is shredded prior to disposal. 
A written policy should be developed on how to perform a data backup. That data 
backup should be tested each month to ensure that data is retrievable. The data 
backup should be kept off site. 
 
Your annual Vestry Reports and Parish Registers (e.g., baptismal, marriage, 
burial, General Vestry book) should be sent to the Archives when completed. If 
you’re not sure whether something should be archived, please call Marché Riley, 
Diocesan Archivist, at 604-684-6306 ext. 230 or e-mail him at 
mriley@vancouver.anglican.ca. 
 

Section A8:  Management, Finance and Property Committee 
a) Budget Sub-Committee 

The Diocesan Management, Finance and Property (MFP) Committee utilizes a 
Budget Sub-Committee to review diocesan budgets and vision budgets that are 
prepared by operations staff. This line-by-line detailed review enables a 
recommendation to be made to the MFP Committee. Budgets and long-term financial 
plans are then recommended to Diocesan Council and in turn to annual meetings of 
Synod. 
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b) Audit Sub-Committee 
MFP utilizes an Audit Sub-Committee to review with the diocesan auditors the 
Audited Financial Statements of the Diocese. The results of this review and any 
recommendations are then brought to the MFP Committee for action. As with 
budgets, audited statements are then brought to Diocesan Council and then to annual 
meetings of Synod for approval. 

 
c) Investment Sub-Committee 

The MFP Committee utilizes an Investment Sub-Committee to review and make 
recommendations as to the investment of the monies within the Consolidated Trust 
Fund (CTF). The CTF is made up of funds from both the parishes and the Diocese. 
 
Items that are the topic of reviews include the following: 

• Choice of Investment Advisor. 
• Recommended draw rate from the CTF. 
• Development and maintenance of Investment Policies and Procedures, utilized 

as a guideline by the Investment advisor. 
• Review and recommendations of the split on investments between debt and 

equity, domestic and foreign. 
• Reviews of financial performance of the CTF against established criteria. 

 
 
Section A9: Grants and Loans 
There are two processes by which parishes can apply for grants and loans, depending on the 
type of project or initiative in question: 
 
For capital projects and major loans:  Please contact Rob Dickson, Director of Finance and 
Property, for more information at 604-684-6306 ext. 215 or via e-mail to 
rdickson@vancouver.anglican.ca. 
 
For Parish Development programs and initiatives: An annual Parish Development Grants 
funding process takes place, beginning in the February prior to the year funding is requested 
for. Parishes begin by completing an “Intent to Apply” form, which is reviewed before a full 
application is requested. For more information on the Parish Development Grants process, 
please contact the Rev. Tellison Glover, Director of Mission and Ministry Development at 
604-684-6306 ext. 219 or via e-mail to tglover@vancouver.anglican.ca.
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SECTION B  Consolidated Trust Fund (CTF) Policy & Procedures 
 
Section B1: Investment Manager Policy and Procedures 
The November 2017 edition of the CTF “Investment Manager Policy and Procedures” is 
included in Appendix 2 after Section C.  If you have any questions, contact Rob Dickson, 
Director of Finance and Property, at 604-684-6306 ext. 215 or e-mail 
rdickson@vancouver.anglican.ca. 
Section B2:  CTF Cash Draw Procedure 
The CTF operates the Balanced Fund as a mutual fund, with its unit value going up and down 
depending on changes in the market value, as well as dividend and interest income. Every 
month you will receive a statement showing the gains or losses for your parish’s funds. The 
CTF now has two funds: the Balanced Fund and the Money Market Fund, plus the RBC 
Premium Investment Account. 
 

o The Balanced Fund is invested in a conservative mixture of bonds, Canadian and 
Foreign equities, and is intended to provide growth over the long term. 

o The Money Market Fund is invested in a very conservative mixture of safe 
investments. This fund is designed to preserve capital, although its earnings are 
expected to be very low over time. 

o The RBC Premium Investment Account is invested in a high interest savings account 
with RBC bank.  The earnings are similar to what would be earned in a bank savings 
account. 

 
NOTE: Parishes can transfer any amount between their Balanced Fund, Money Market Fund 
and RBC even if they are restricted funds. 
 
Parishes should be aware that a draw will decrease the value of their funds. Likewise, a 
deposit will increase the value of their funds. Parish CTF funds are held in trust by the 
Diocese for the parish, and can be withdrawn by the parish at their discretion, unless they are 
restricted. 
 

o Restricted Funds are those restricted by Diocesan Council; funds which often result 
from the sale of parish property. The original proceeds from the sale are referred to as 
the “Restricted Capital”, and cannot be spent without permission of Diocesan Council. 
The investment income from the capital can be spent at parish discretion. 

 
Every year the Diocese provides a recommended draw % for the parishes. We advise that the 
parish does not draw more than the recommended %, or else the parish may run out of funds 
for future years. Many parishes draw the recommended % in January and July of each year, 
while others draw a lump sum depending on their needs. 
 
If you wish to make a draw on your CTF account, please contact Shailene Caparas, 
Controller, at 604-684-6306 ext. 214 or via e-mail to scaparas@vancouver.anglican.ca. Please 
note that if the requested draw is for more than $10,000 you should allow for a few days to 
ensure that the Diocese has enough cash on hand. Section B3:  CTF Investment Advisor 
Annual Information Meeting 
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An information meeting with the CTF Investment Advisor takes place on an annual basis. It is 
typically held in the latter part of the year. An update on the operation of the CTF is provided, 
and there is an opportunity to ask questions of the speakers and other participants. You are 
invited to attend! 
 
Section B4:  CTF Management 
The CTF is managed by a close working relationship between the MFP Committee, Rob 
Dickson, the Director of Finance and Property, Shailene Caparas, the Controller, and the 
Investment Advisor. The investment advisor meets with the Diocesan officials at least 
annually; and, on a quarterly basis or more often as required, provides MFP with reports on 
items such as those shown below, makes suggestions on the management of the fund, and 
answers questions. 
 
The areas normally covered in these reports include: 

o Portfolio reviews and evaluations, including a statement of investments. 
o Performance review, including an analysis of performance against established criteria. 
o Forward looking economic and market analysis. 
o Split analysis of holdings between stocks and bonds, domestic and foreign. 

 
The CTF investment policy is set out in the attachment following Section C. 
 
SECTION C Diocesan Policies and Treasurer’s Manual 
 
Section C1:  Canons & Constitution, et al. 
Canon 14, paragraph 1426 establishes the position of treasurer within a parish: 
 

"Each Parish shall have a Treasurer who shall report to and take direction from the 
Church Wardens. The Treasurer shall be appointed or elected at the Annual Vestry 
Meeting as Vestry shall see fit. The Church Committee may remove or replace the 
Treasurer on the recommendation of the Wardens." 

 
New treasurers should obtain a copy of the “Canons & Constitution”, and a copy of "The 
Policy Manual" from the Resources section of the diocesan website, which provide excellent 
commentary on diocesan policies and procedures. 
 
Specific Canons and Regulations relating to finance worth reviewing: 

• Canon 26 - Finance 
• Canon 29 - Grants and Loans 
• Canon 30 – New Development Fund 
• Regulation 7 - Remuneration of Clergy 
• Regulation 11 - Standing Committees 
• Regulation 12 – Old Parish Assessments and Diocesan Growth Fund 
• Regulation 13 - Diocesan Growth Fund – Allocations 
• Regulation 21 - Anglican Initiatives Fund 
• Regulation 24 – New Parish Assessments and Diocesan Fair Share Fund 
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Section C2:  Corrections and Suggestions 
Your suggestions for corrections, additions and other improvements are most welcome and 
encouraged. No one person or group has a monopoly on all the right answers. You can assist 
in making this a better tool in support of your fellow treasurers. 
 
Please submit any and all suggestions to Rob Dickson, Director of Finance and Property, at 
604-684-6306 ext. 215 or via e-mail to rdickson@vancouver.anglican.ca 
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REGULATIONS 24 and 25 

 
REGULATION 24 - FAIR SHARE ASSESSMENT AND DIOCESAN FAIR SHARE FUND 

 

REGULATION 24 ‐ FAIR SHARE ASSESSMENT AND 
DIOCESAN FAIR SHARE FUND1

 

 
Index 

 

Part 1 General 
Part 2 Interpretation 
Part 3 Calculation of and Payment of the Assessment of a Parish 
Part 4 Diocesan Fair Share Fund 
Part 5 Reporting Requirements 
Part 6 Procedure 

Part 7 Appeals 
Part 8 Collection and Recovery of Unpaid Assessments 
Part 9 Effective Date and Transition 
Part 10 Consequential Amendments 
Schedule 1 Automatic Assessment Assistance to Parishes in 2018 Only 

 

Part 1  ‐ General 
 

1.1 This Regulation is made by Synod and may only be amended by Synod. 

 
1.2 The Fair Share Assessment and the Diocesan Fair Share Fund Assessment are the means by 

which the Parishes, as the members of the Diocese, participate together in God's mission by 
providing financial support to the ministries of the Diocese. 

 
1.3 The Parishes’ Fair Share Assessment of the Synod Budget and the Diocesan Fair Share Fund 

Assessment is to be determined transparently and fairly. 

 
1.4 This Regulation supersedes Regulation 12 commencing in 2018. 

 
Part 2  ‐ Interpretation 

 
2.1 In this Regulation: 

 

“Appeals Committee” means the committee described in Section 7.1; 

“Arrears Procedures” has the meaning set forth in Section 8.1; 

“Assessment” means the total of the Fair Share Assessment and the Diocesan Fair Share Fund 
Assessment; 

 
“Assessment Year” means the calendar year in which Assessment of a Parish is payable; 

 

1 As passed by resolution 2 of the 117th Session and amended by resolution 12 of the 117th Synod 
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“Closing Date” has the meaning set forth in Section 6.2(b); 
 

“Diocesan Fair Share Fund” has the meaning ascribed by Section 9.2 and is established for the 
purposes set forth in Section 4.1; 

 
“Diocesan Fair Share Fund Assessment” means the assessment payable to the Diocesan Fair 
Share Fund under Section 3.3; 

 
“Diocesan Fair Share Fund Assessment Rate” shall be a variable percentage rate set annually by 
Diocesan Council in accordance with and subject to the maximum rate provide by Section 3.4; 

 
“Dramatic Revenue Drop Appeal” has the meaning ascribed by Section 7.4; 

“Fair Share Assessment” means the assessment payable under Section 3.1; 

“Fair Share Assessment Rate” has the meaning ascribed by Section 3.2; 

“Former Assessment Regulation” means Regulation 12 as it exists when this Regulation is 
passed; 

 
“Mission” means any present or future congregation established by the Bishop as a Mission  
until such time as that Mission shall become a Parish pursuant to Canon 13; 

 
“Parish” includes all present parishes of the Diocese together with all future parishes created, 
merged or amalgamated under Canon 13; 

 
“Parish Operating Receipts” means the aggregate of 

 
(a) Open Offerings; 

 
(b) Envelope or pledged support to defray current expenses; 

 
(c) Donations from individuals to defray current expenses; 

 
(d) Donations from parish organizations to defray current expenses including the 

payment of principal and interest; 

 
(e) Sunday School Offerings; 

 
(f) Income on invested capital including interest on bank accounts, funds deposited 

in the Diocesan Consolidated Trust Fund, term deposits, etc. used to defray 
current expenses; 

 
(g) Gross rental income from the church and parish hall, plus the net rental income 

for use of all other Parish facilities and premises, including without limitation 
rectory, land, etc.; and 
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(h) Income from any other source used to defray current expenses (including grants 
from any source unless otherwise excepted), annual income from bequests, 
capital funds including funds deposited in the Diocesan Consolidated Trust  
Fund, etc. 

 
BUT does not include: 

 
(1) All receipts for onward transmission, e.g. P.W.R.D.F., Anglican Appeal, Canadian 

Bible Society, Diocesan voluntary contribution programmes (such as the 
care+share programme), Anglican Initiatives Fund, etc.; 

 
(2) Grants received under the Parish Development Grant programme; 

 
(3) All receipts, including grants from any source, specifically designated for capital 

purposes, such as building funds so long as they are not used to defray current 
expenses; 

 
(4) Bequests received by Parishes and used for (i) capital purposes or (ii) investment 

to produce income for operating purposes; 

 
(5) Funds borrowed for either short‐term or long‐term purposes; and 

 
(6) Funds resulting from the sale of capital assets of a Parish (e.g. a rectory, an 

organ) which are invested in the Diocesan Consolidated Trust Fund for future 
building purposes. 

 
“Supporting Parishes” has the meaning ascribed by Section 3.3; and 

 

“Three‐Year Average Parish Operating Receipts” means the average of the Parish Operating 
Receipts for the fourth, third and second years prior to the year the Assessment is due, e.g. 
2014, 2015 and 2016 Parish Operating Receipts are averaged for use in calculating the 2018 
Assessment. 

 
2.2 Notwithstanding Section 3.6, a Mission is not a Parish for the purposes of calculating the median 

Three‐Year Average Parish Operating Receipts of all Parishes as defined in the definition of 
Supporting Parishes. 

 

2.3 Amounts  paid  to  any  Diocesan  voluntary  contribution  programme  (such  as  the  care+share 
programme) are not assessable. 

 
2.4 Where a Parish: 

 

(a) has not been in existence for a sufficient number of years for it to be able to provide 
sufficient information to calculate a Three‐Year Average Parish Operating Receipts; 

 
(b) has been created by merging with another Parish or Mission; 
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(c) has been created by converting a Mission to a Parish; 

 
(d) has been split to create two or more Parishes or a Parish and a Mission; or 

 
(e) has had a change in circumstances similar to those set forth above; 

 
then the Parish shall, in consultation with the Director of Finance and Property, propose a figure 
to be used for its Parish Operating Receipts and/or Three‐Year Average Parish Operating 
Receipts, which figure shall be presented by the Parish or the Director of Finance and Property  
to the Standing Committee on Management, Finance and Property of the Diocese for ratification 
or amendment. 

 
2.5 Where for any reason the Three‐Year Average Parish Operating Receipts of a Parish is not 

ascertainable, or a Parish described in Section 2.4 fails to propose a figure to be used for its 
Parish Operating Receipts and/or Three‐Year Average Parish Operating Receipts, then the 
Director of Finance and Property, in consultation with the Parish, shall propose a figure to be 
used for its Parish Operating Receipts and/or Three‐Year Average Parish Operating Receipts 
which figure shall be presented by the Parish or the Director of Finance and Property to the 
Standing Committee on Management, Finance and Property of the Diocese for ratification or 
amendment. 

 
2.6 If the Parish is not satisfied with the decision of the Standing Committee on Management, 

Finance and Property made under Sections 2.4 or 2.5, it shall have ten (10) days from the date of 
that decision to appeal to Diocesan Council who shall either hear the appeal or delegate the 
hearing of the appeal to the Appeals Committee. 

 
2.7 Sections 2.4 to 2.6 shall also apply to Missions that pursuant to Section 3.6 are required to pay 

Assessment as if the Mission were a Parish. 

 
2.8 Headings have been added for convenience only and shall neither expand, diminish nor limit the 

meaning of any provision of this Regulation. 

 
2.9 Schedule 1 to this Regulation are hereby incorporated by reference. 

 

Part 3 ‐ Calculation of and Payment of the Assessment of a Parish 
 

3.1 Each Parish shall pay, in each Assessment Year, an assessment (the “Fair Share Assessment”) 
based on the Three‐Year Average Parish Operating Receipts and calculated on the Fair Share 
Assessment Rate detailed in Section 3.2 below. 

 
3.2 The Fair Share Assessment Rate for 2018 and ensuing years shall be 

 

(a) $1,200 on the first $35,000 of the Three‐Year Average Parish Operating Receipts; 

 
(b) 15.5% on the portion of the Three‐Year Average Parish Operating Receipts that  exceeds 

$35,000 and does not exceed $150,000; and 
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(c) 17.75% on the portion of the Three‐Year Average Parish Operating Receipts that  
exceeds $150,000. 

 
3.3 Parishes whose Parish Operating Receipts are equal to or greater than the median Parish 

Operating Receipts of all Parishes (the “Supporting Parishes”) shall pay Diocesan Ministry 
Support Assessment based on the Three‐Year Average Parish Operating Receipts and calculated 
on the Diocesan Fair Share Fund Assessment Rate detailed in Section 3.4 below. 

 
3.4 The Diocesan Fair Share Fund Assessment Rate shall be a variable rate established annually by 

Diocesan Council which shall not exceed 1.75% of the Three‐Year Average Parish Operating 
Receipts. 

 
3.5 The Assessment of a Parish shall be payable in twelve (12) equal monthly instalments no later 

than the 22nd day of each month. 
 

3.6 For the purposes of this Regulation, a Mission shall pay Fair Share Assessment as if it were a 
Parish commencing on the second anniversary of its creation unless the Diocesan Council, upon 
recommendation of the Bishop, shall require it to pay the Fair Share Assessment earlier  than 
that date or shall extend the date for such commencement. The Diocesan Council, upon 
recommendation of the Bishop, may extend the commencement date for a Mission  
commencing payment of the Assessment for up to twenty‐three months without approval of 
Synod.  Any further extension shall be subject to the approval of Diocesan Synod. 

 
3.7 The Diocese may set off amounts due by it to Parishes or Missions against amounts due by the 

Parish or Mission to the Diocese. 

 
3.8 A Parish may voluntarily pay Fair Share Assessment in an amount greater than assessed. 

 
Part 4  ‐ Diocesan Fair Share Fund 

 
4.1 The Diocesan Fair Share Fund is established to support existing and new Parishes and Missions 

based on the criteria set by Diocesan Council from time to time. Diocesan Synod may direct 
Diocesan Council on appropriate criteria. 

 

4.2 Notwithstanding Section 4.1: 

 
(a) Diocesan Council may include in the criteria the support of Parishes whose Assessment 

has changed dramatically as a consequence of significant decline in Parish Operating 
Receipts as defined in Section 2.1 of this Regulation. 

 
(b) Automatic support of Parishes whose Assessment has changed dramatically in 2018  

over 2017 shall be provided in 2018 out of the Diocesan Fair Share Fund in the manner 
set forth in the Schedule 1 to this Regulation. Further support to those Parishes may   be 
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provided if warranted out of the Diocesan Fair Share Fund in the manner set forth in the 
Schedule 2 to this Regulation.2

 

 
(c) Support of Parishes suffering dramatic drops in revenue may be provided with financial 

support out of the Diocesan Fair Share Fund in the manner set forth in Section 7.6(b) of 
this Regulation. 

 
4.3 Payments required to be made under Schedule 1 and Schedule 2 to this Regulation shall form a 

first charge on the resources of the Diocesan Fair Share Fund.3
 

 
4.4 The Supporting Parishes contribute to the Diocesan Fair Share Fund in the manner described in 

Part 3 of this Regulation and may voluntarily pay Diocesan Fair Share Fund in an amount greater 
than assessed. 

 
4.5 Missions and those Parishes who are not Supporting Parishes may make a voluntary  

contribution to the Diocesan Fair Share Fund. 
 

4.6 Diocesan Council may from time to time advance monies from the Diocesan Synod Budget to  
the Diocesan Fair Share Fund and may recover such advances from the Diocesan Fair Share  
Fund. 

 

4.7 No Parish shall be required to accept funds from the Diocesan Fair Share Fund. 
 

Part 5  ‐ Reporting Requirements 
 

5.1 For the purpose of determining the Parish Operating Receipts, the Fair Share Assessments and 
the Diocesan Fair Share Fund Assessments, all Parishes and Missions shall provide the following 
information to the Director of Finance and Property (on a calendar year basis unless otherwise 
specified by the Director of Finance and Property) on or before the date set by Diocesan Council 
or, if no such date is set, then on or before the last day of February in each year: 

 

(a) Annual Statement of Receipts and Disbursements; 
 

(b) Annual Parish Financial Statements and Budgets; 
 

(c) Annual Statistical Report in the form provided by the Diocese; and 
 

(d) Such other information as the Director of Finance and Property or the Bishop shall 
request. 

 
Part 6  ‐ Procedure 

 
 

 

2 The second sentence of Section 4.2 (b) was added by Resolution 12 of the 117th Session of Synod (2017) 

3 The reference to Schedule 2 was added by Resolution 12 of the 117th Session of Synod (2017) 
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6.1 The Director of Finance and Property shall compile the data required in order to determine Fair 
Share Assessments and Diocesan Fair Share Fund Assessments of all Parishes and Missions and 
shall prepare preliminary calculations of Parish Operating Receipts, Three‐Year Average Parish 
Operating Receipts and Assessments. The preliminary calculations for a Parish shall be 
forwarded to the Parish Treasurer and Wardens for review. Copies shall be provided to the 
Standing Committee on Management, Finance and Property on request. In making such 
preliminary calculations, the provisions of Sections 2.4 to 2.7 shall be applied where they are 
applicable. 

 

6.2 The Director of Finance and Property shall send with the preliminary calculations a notice: 
 

(a) advising that the Diocesan Fair Share Fund Assessments calculations are subject to 
change based on appeals and re‐assessments of the Parishes; and 

 

(b) requesting written advice of discrepancies, errors or inaccuracies be reported to the 
Director of Finance and Property on or before a date (the “Closing Date”) set by the 

 
Director of Finance and Property, provided that the Closing Date shall not be earlier  
than six (6) weeks from the mailing date of the notice. 

 
6.3 If a Parish reports any discrepancies, errors or inaccuracies in the preliminary calculations sent 

under Section 6.2 by the Closing Date, it shall provide such information and assistance as the 
Director of Finance and Property requests in order that the preliminary calculations can be 
revised by the Director of Finance and Property. If the Parish Treasurer or Wardens approve the 
revised preliminary calculations of Parish Operating Receipts, Three‐Year Average Parish 
Operating Receipts, they shall be deemed correct and shall not be appealable. If the Parish 
Treasurer or Wardens do not approve the revised calculations or have not responded by the 
time set for hearing appeals, the Parish shall be entitled to appeal to the Appeals Committee. 

 
6.4 A Parish shall be obliged to report any discrepancies, errors or inaccuracies in its Parish 

Operating Receipts and Three‐Year Average Parish Operating Receipts which have the effect of 
reducing or misstating those items. Notwithstanding any provisions of this Part 6 to the  
contrary, failure to report the same shall not relieve the Parish of paying any additional 
Assessment that may have been charged had the same been properly reported and the same, at 
the option of the Standing Committee on Management, Finance and Property, shall be re‐ 
assessed and collected. Any re‐assessment under this Section is appealable to the Appeals 
Committee. 

 
6.5 If a Parish has not reported any discrepancies, errors or inaccuracies in the preliminary 

calculations sent under Section 6.2 by the Closing Date, the preliminary calculations of Parish 
Operating Receipts, Three‐Year Average Parish Operating Receipts and Assessments shall be 
deemed correct and shall not be appealable. 

 
6.6 After all preliminary calculations of Parish Operating Receipts, Three‐Year Average Parish 

Operating Receipts and Assessments have been deemed correct, revised and agreed to or 
appeals heard and decided, the Parish Operating Receipts and Three‐Year Average Parish 
Operating Receipts as so determined shall be used to calculate the final Assessments. 



SYNOD OF THE DIOCESE OF NEW WESTMINSTER 

Act, Constitution, Canons, Rules of Order and Regulations 

Page 197.8 

CCR Release 3.51 (July 2018)Text Current as of close of the 117th Session (May 2017) and DC 15 Nov 2017 

 

 

 
 

6.7 The final Assessments shall be sent to the Treasurer and Wardens of the Parish and paid in 
accordance with this Regulation. 

 

6.8 If final Assessments have not been issued by January 15 of the Assessment Year, the Parish shall 
pay as interim monthly instalments 1/12th of the preliminary Assessment or the past year’s 
Assessment. Once the final Assessment is determined, the monthly instalments up to that time 
shall be paid in full, less the sum of interim instalments actually paid. If a refund is due to the 
Parish, the Parish Treasurer may request that it be paid to the Parish by the Diocese or may 
deduct the refund from subsequent monthly instalments. Any deductions made under this 
Section shall be accompanied by a note of explanation. 

 
Part 7  ‐ Appeals 

 

7.1 The Appeals Committee shall consist of: 

 
(a) the Diocesan Treasurer (Chair), 
(b) two clerics and two lay persons appointed by the Diocesan Council; and 
(c) the Director of Finance and Property. 

 
All members of the Appeals Committee shall have both voice and a vote except the Director of 
Finance and Property who shall have voice but no vote. 

 

7.2 A Parish may, on or before the Closing Date, appeal, in writing: 

 
(a) the calculation of its Parish Operating Receipts and Three‐Year Average Parish Operating 

Receipts to the extent permitted by Part 6 of this Regulation. The Appeals Committee 
shall review the matter and affirm or substitute corrected calculations as it sees fit in  
the circumstances. 

 
(b) the calculation of its preliminary Assessment on the grounds of accuracy or 

appropriateness or upon such other grounds as Diocesan Council may set from time to 
time.  Diocesan Synod may direct Diocesan Council on appropriate criteria. 

 
7.3 A Parish may appeal, in writing, on or before the date that is 6 weeks after issuance of the 

Parish’s final Assessment to it, the calculation of its final Assessment on the grounds of accuracy 
or appropriateness or upon such other grounds as Diocesan Council may set from time to time. 
Diocesan Synod may direct Diocesan Council on appropriate criteria for establishing such 
grounds. However, for the purposes of such appeal, the preliminary calculations of Parish 
Operating Receipts, Three‐Year Average Parish Operating Receipts and Assessments are deemed 
to be accurate for the purpose of the appeal. The sole purpose of the appeal shall be to deal 
with inaccuracies or inappropriateness of the final Assessments in the light of the preliminary 
Assessments. 

 
7.4 Parishes may appeal to the Appeals Committee for retroactive relief in respect of the prior 

year’s Assessment on the grounds of a hardship created by a dramatic drop in revenue (in this 
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Part 7 referred to as a “Dramatic Revenue Drop Appeal”) if each of the following circumstances 
is true: 

 
(a) The Assessment in the prior year expressed as a percentage of the Parish’s prior year’s 

Parish Operating Receipts exceeded: 

 
(1) 16.65% if the Parish was not a Supporting Parish in that year; or 
(2) 19.35% if the Parish was a Supporting Parish in that year; 

 
(b) The Parish is financially unable to pay the full amount of the said Assessment; and 

 
(c) The Parish has submitted a written request to appeal under this Section 7.4 no later  

than April 15 of the year following the year for which retroactive relief is requested or 
such later date as Diocesan Council may permit. 

 
7.5 Each Dramatic Revenue Drop Appeal shall be made in writing documenting the matters set out  

in Section 7.4 and shall include: 

 
(a) The information required by Section 5.1 for the prior three years if it has not already 

been provided plus any corrections, if applicable; 

 
(b) A budget for the current year; 

 
(c) A description of what resources the Parish has available to it including all funds and 

other assets held by it or available to it and detailing to what degree, if any, funds or 
assets are restricted and what those restrictions are together with such further 
information as the Appeals Committee or the Diocesan Council may prescribe or the 
Director of Finance and Property shall request from time to time. 

 
7.6 The Appeals Committee shall review each Dramatic Revenue Drop Appeal and if the Parish does 

meet the criteria set out in Section 7.4, it may recommend to Diocesan Council that the Parish  
be granted relief of all or part of the Assessment paid in the prior year that is in excess of the 
amount prescribed by Section 7.4(a). The Appeals Committee’s recommendation shall provide 
reasons upon which the recommendation is made. Diocesan Council may accept or reject the 
recommendation in whole or in part. Diocesan Council may, but is not required to, receive 
further representations from the Parish. If Diocesan Council accepts, in whole or in part. the 
recommendation of the Appeals Committee that a Parish ought to be granted relief, it may 
provide relief by: 

 
(a) Reducing the Assessment for the prior year; or 

 
(b) Making a grant to the Parish from the Diocesan Fair Share Fund; or 

 
(c) Providing such other relief or assistance as Diocesan Council may consider to be 

appropriate in the circumstances; 
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in order to reduce the net Assessment actually paid or payable by the Parish to an amount equal 
to or in excess of: 

 
(d) 16.65% of the Parish’s prior year’s Parish Operating Receipts if the Parish was not a 

Supporting Parish in that year; or 

 
(e) 19.35% of the Parish’s prior year’s Parish Operating Receipts if the Parish was a 

Supporting Parish in that year. 

 
In granting the foregoing relief, Diocesan Council is not limited by the recommendations of the 
Appeals Committee as to the scope of relief that may be granted. The decisions of Diocesan 
Council made under this Section 7.6 shall be final and binding on the Parish. 

 

7.7 Notwithstanding any other provision of this Regulation 24 to the contrary, a grant as a result of  
a Dramatic Revenue Drop Appeal shall not be included in the Parish Operating Receipts for 
calculating Fair Share Assessment for future years. 

 

7.8 If the Appeals Committee is of the opinion that the matter appealed properly falls under Section 
2.4 of this Regulation, it shall refer the matter to the Chancellor for a decision as to whether the 
matter ought to proceed under this Part 7 or under Section 2.4 of this Regulation. The decision 
of the Chancellor shall be final. If the Chancellor is unable to deal with the matter, another legal 
officer of the Diocese chosen by the Bishop shall replace the Chancellor for this purpose. 

 
7.9 If the Appeals Committee is of the opinion that they are unable to rectify an inequitable or 

unjust result within the grounds of appeal permitted, they may refer the matter to Diocesan 
Council for review and Diocesan Council may, but need not, provide further relief to the Parish 
including but not limited to providing funds from the Diocesan Fair Share Fund in accordance 
with the criteria established for that fund. 

 
7.10 The Appeals Committee may prescribe forms to be used in making appeals. Nevertheless if an 

appeal is received prior to the last day for appeal under Sections 7.2, 7.3 or 7.4, as applicable, in 
a non‐prescribed form, the appeal shall not be rejected due to form and the applicant shall be 
forthwith advised to re‐submit the appeal in the proper form and within 14 days of being so 
advised, or such longer time as the Appeals Committee may prescribe, shall be permitted to re‐  
submit the appeal in the proper form. 
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Part 8  – Collection and Recovery of Unpaid Assessments 
 

8.1 Diocesan Council shall be responsible for ensuring that Assessments are paid and shall establish 
procedures for recovery of unpaid Assessments by establishing policies or regulations or both 
(herein called “Arrears Procedures”). Those Arrears Procedures shall specify the actions to be 
taken if a Parish is in arrears in paying its Assessment. 

 
8.2 The Arrears Procedures shall not be limited to arrears of Assessment but may also address 

amounts due by Parishes to the Diocese for other financial matters, including but not limited to 
payroll remittances and insurance. 

 
8.3 Unless the Arrears Procedures specify otherwise, if a Parish is three months or more in arrears in 

paying its Assessments the Appeals Committee shall be responsible to negotiate with that Parish 
in respect of the timely payment of the unpaid Assessment. Nothing in the prior sentence shall 
preclude the Director of Finance and Property or Treasurer from taking steps to obtain payment 
of Assessments in arrears prior to the Appeals Committee becoming involved. 

 
8.4 Any arrangement negotiated with a Parish for recovery of unpaid Assessment is subject to 

approval of Diocesan Council and the Bishop if such negotiated arrangement includes either: 

 
(a) payment of the unpaid Assessment over a payment period in excess of six months; or 

 
(b) waiver of payment of any part of the Assessment. 

 
8.5 Where a Parish is in arrears of payment of Assessment or any other amount due to the Diocese, 

and the Parish is also entitled to payment of funds due to it by the Diocese, the Diocese may set 
off any amount due to the Parish against any amount due by the Parish. 

 
8.6 Unpaid Assessments shall be allocated pro rata between Fair Share Assessment and the  

Diocesan Fair Share Fund Assessment due from the Parish in question. 
 

Part 9  ‐ Effective Date and Transition 
 

9.1 The purpose of this Part is to transition from the assessment system under the Former 
Assessment Regulation to the assessment system established under this Regulation. 

 
9.2 The Diocesan Growth Fund established under the Former Assessment Regulation shall, effective 

January 1, 2018 be called the Diocesan Fair Share Fund and shall, from and including January 1, 
2018, be regulated by this Regulation. 

 

9.3 Diocesan Assessment (as defined in the Former Assessment Regulation) and Growth Fund 
Assessment (as defined in Former Assessment Regulation) will continue to be calculated under 
the Former Assessment Regulation to and including the 2017 Assessment Year. Commencing in 
the 2018 Assessment Year: 
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(a) Fair Share Assessment will come into effect, in replacement of Diocesan Assessment (as 
defined in the Former Assessment Regulation); and 

 

(b) Diocesan Fair Share Fund Assessment will come into effect, in replacement of Growth 
Fund Assessment (as defined in the Former Assessment Regulation). 

 
9.4 For the 2018 Assessment Year only, any reference in this Regulation to “past year’s  

Assessment” (or similar phrasing) shall be deemed to be a reference to the past year’s 
Assessment under the Former Assessment Regulation. 

 
9.5 For the 2018 Assessment Year only, any reference to “Assessment” in Sections 7.4 to 7.6 of this 

Regulation, shall be deemed to be a reference to “2018 Adjusted Assessment” as that term is 
defined in Schedule 1 of this Regulation. 

 
9.6 For clarity, in calculating Assessment, the definition of “Parish Operating Receipts” used for 

current and prior years will be the definition set out in this Regulation and not the definition set 
out in in the Former Assessment Regulation. 

 
9.7 The Former Assessment Regulation shall cease to be in force once all Assessment payable 

thereunder have been paid. 
 

Part 10 ‐ Consequential Amendments 

 
10.1 The Former Assessment Regulation is hereby amended by adding the following as Section 1.2: 

 
1.2    This Regulation is superseded by Regulation 24 effective January 1, 2018 

but nevertheless remains in effect to the degree set out in in Part 9 

(Effective Date and Transition) of Regulation 24. 

(new 117th session) 
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SCHEDULE 1 of REGULATION 24 
Automatic Assessment Assistance to Parishes in 2018 Only 

 

WHEREAS it is envisioned that some Parish’s 2018 Assessment will be less than what their 2018 
Assessment (as defined in the Prior Assessment Regulation) would have been under the Prior 
Assessment Regulation but other Parishes will experience an increase. 

 
AND WHEREAS it is desirable to limit the amount of that increase for any one Parish to $500. 

 

THEREFORE, in order to accomplish the foregoing, Parishes shall be entitled to automatic assistance 
from the Diocesan Fair Share Fund as hereinafter set forth: 

 

11. The definitions set out in Part 2 of this Regulation 24 apply to this Schedule 1. 
 

12. In this Schedule: 
 

“Adjusted 2018 Assessment” means the lesser of a Parish’s: 
 

(a) 2018 Assessment; or 
(b) 2018 Old Assessment Figure plus $500; 

 
“2018 Assessment” means the Assessment of a Parish for 2018 as calculated under Regulation 
24; 

 
“2018 Old Assessment Figure” means the Assessment that would have been paid by a Parish in 
2018 if the Prior Assessment Regulation had been in effect; and 

 

“Transition Support Amount” means, in the case of each Parish whose 2018 Assessment 
exceeds the 2018 Old Assessment Figure by more than $500, the difference between the 2018 
Assessment and the Adjusted 2018 Assessment. 

 
13. In 2018, each Parish’s Assessment shall be paid as follows: 

 

13.1 The Parish’s Adjusted 2018 Assessment shall be paid by the Parish; and 

 
13.2 The Transition Support Amount, if any, shall be paid on behalf of the Parish by the Diocesan 

Fair Share Fund. 
 

14. Notwithstanding any other provision of this Regulation 24 to the contrary, the Transition Support 
Amount shall not be included in the Parish Operating Receipts for calculating Fair Share Assessment 
for future years. 

 
15. This Schedule 1 applies only to the 2018 Assessment Year. 

 
 

END OF SCHEDULE 1 
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SCHEDULE 2 of REGULATION 24 

Assessment Assistance to Parishes in 2019 and 20204
 

 

WHEREAS it is envisioned that some Parishes that receive transitional support in 2018 under Schedule 1 

of Regulation 24 may require further support in 2019 and 2020 and for that reason this Schedule 2 of 

Regulation 24 is enacted by Synod; 

 
 

21. The definitions set out in Part 2 and in Schedule 1 of this Regulation 24 apply to this Schedule 2. 
 

22. In this Schedule: 

 

“Adjusted Assessment” means the Supported Parish’s Current Assessment less the Relief 

Amount; 

 

“Current Assessment” means the Assessment of a Parish for the current year as calculated under 

Regulation 24; 

 

“Relief Amount” has the meaning ascribed by Section 23; and 

 

“Supported Parish” means any Parish that had a Transition Support Amount paid on its behalf  

in 2018 by the Diocesan Fair Share Fund. 

 

23. In respect of 2019 and 2020 Assessments, Diocesan Council shall review the Assessments of each 
Supported Parish. Diocesan Council shall provide Assessment relief to any Supported Parish where, 
in the opinion of Diocesan Council such relief is warranted, and such relief shall be provided in a 
monetary sum (herein called the “Relief Amount”) set by Diocesan Council. 

 

24. In 2019 and 2020, for each Supported Parish that Diocesan Council has granted a Relief Amount, the 
Supported Parish’s Current Assessment shall be paid as follows: 

 

24.1 The Parish’s Adjusted Assessment shall be paid by the Parish; and 

 
24.2 The Relief Amount shall be paid on behalf of the Parish by the Diocesan Fair Share Fund. 

 

25. Notwithstanding any other provision of this Regulation 24 to the contrary, the Relief Amount shall 

not be included in the Parish Operating Receipts for calculating Fair Share Assessment for future 

years. 

 
26. This Schedule 2 applies only to the 2019 and 2020 Assessment Years. 

 

END OF SCHEDULE 2 

[Regulation 24: New 117th Session] 
 

 

 
 

4 Schedule 2 was added by Resolution 12 of the 117th Session of Synod (2017) 
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REGULATION 25 ‐ DIOCESAN FAIR SHARE FUND ‐ ALLOCATIONS 
 
 

 Index 

Part 1 ‐ General 

Part 2 ‐ Interpretation 

Part 3 ‐ Administrators (Administrators of Anglican Initiatives Fund) 

Part 4 ‐ Criteria for Allocation of the Fund 

Part 5 ‐ Procedure 

Part 6 ‐ Transition, Effective Date And Consequential Amendments 

Schedule A ‐ Form of Application 
 

Part 1  ‐ General 

1.1 Authority and Purpose: Pursuant to Part 4 of Regulation 24 [Fair Share Assessment  and 
Diocesan Fair Share Fund] this Regulation is made by Diocesan Council to deal with the 
allocations of monies from the Diocesan Fair Share Fund. It is effective from January 1, 2018. 

1.2 Amendment: This Regulation may be amended by Diocesan Council or Synod. Schedule A of this 

Regulation may be amended by the Administrators in the manner set forth in Section 5.4 of this 
Regulation. 

 

Part 2  ‐ Interpretation 

2.1 Regulation 24  takes precedence: In  the event that  any provision of  this  Regulation 25 shall 
conflict with Regulation 24, Regulation 24 shall take precedence. 

 
2.2 Definitions:   In this Regulation 25, 

 

(a) The definitions set out in Regulation 24 apply to this Regulation 25 unless the context 

otherwise requires; and 

 
(b) “Administrators” has the meaning set out in Section 3.1. 

 
2.3 Headings: Heading have been added for convenience only and shall neither expand, diminish  

nor limit the meaning of any provision of this Regulation. 
 

2.4 Schedule:  Schedule A to this Regulation are hereby incorporated by reference. 
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Part 3  ‐ Administrators 

3.1 Responsibility of Administrators: The Administrators of the Anglican  Initiatives  Fund (herein 
called the “Administrators”) shall be responsible for allocating funds from the Diocesan Fair 
Share Fund in accordance with Regulation 24 and this Regulation. 

3.2 Staff Support: The Director of Finance and Property shall provide staff support to the 
Administrators. 

 
Part 4 ‐ Criteria For Allocation Of The Fund 

4.1 Purpose of the Fund: The purpose of the Diocesan Fair Share Fund is to support ministry, growth 
and stability in existing and new Parishes and Missions and Diocesan Ministries approved by 
Diocesan Council within the meaning of Section 4.1 of Regulation 24 and to provide transition 
funding in the manner prescribed by Section 4.2 of Regulation 24. The Administrators shall only 
allocate funds where the application meets the purposes of the Fund and the criteria as set out 
below and pursuant to such additional criteria and guidelines as Diocesan Council shall set from time 
to time. 

4.2 Restrictions: The Administrators shall only allocate monies not already allocated under the 
mandatory provisions of Schedule 1 [Automatic Assessment Assistance to Parishes in 2018 Only] 
of Regulation 24. 

4.3 Purposes and Criteria for Allocations: The Administrators shall consider the following purposes 
and criteria in making allocations: 

(a) Transitional Support: The Funds shall be used for the purpose of assisting parishes and 
missions in the transition from the prior assessment formula to the current assessment 
formula. This shall be the first priority for funding. 

(b) Restrictions:  Funding is not available to parishes or missions for the following: 
 

(1) Outside programs, 

(2) Extra parochial uses, or 

(3) Capital projects or needs. 

 
(c) Guidelines: Such guidelines as Diocesan Council may from time to time provide to the 

Administrators. 

 
(d) Applications will be reviewed not on a first come first serve basis, but on the basis of the 

criteria. No applications shall be considered between the deadlines set out in Section 
5.1. 

 
Part 5  ‐ Procedure 

5.1 Application Review deadlines and Allocations: The Administrators shall consider applications on 
at least a quarterly basis. 

5.2 Method and Amount of Allocations: The Administrators may, but need not allocate all funds 
available in the Diocesan Fair Share Fund. Funds not distributed in one year shall be carried 
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forward to the next year. The distribution of funds shall be subject to the receipt of all Diocesan 
Fair Share Fund Assessments. In the event of a shortfall or non‐payment of Diocesan Fair Share 
Fund Assessments, Diocesan Council shall reduce or cancel grants in order to avoid a deficit and 
the Administrators shall recommend to Diocesan Council the manner in which grants should be 
cancelled or reduced. However, if Diocesan Council feels it is warranted, it may by resolution 
make advances from the Diocesan General Fund or other Diocesan Funds to the Diocesan Fair 
Share Fund provided such advances shall be repaid in future years. 

5.3 It is recognized that available funds may possibly be fully committed in the first quarterly period 
leaving no funds for allocation in the second, third or fourth quarters of a fiscal year. 

 
5.4 Form of Application: All applications must be in the form prescribed by the Administrators. The 

initial form is set out in Schedule A. This form may be changed at any time by the Administrators. 
All applications shall be signed by all Wardens of the Parish, the Parish Treasurer and the 
Minister in Charge of the Parish unless the Administrators rules otherwise. All applications shall 
be accompanied by: current financial statements and financial statements for the most recently 
completed fiscal year plus current year financial statements not more than 4 months old unless 
the Administrators rules that there are exceptional circumstances which warrant providing an 
exemption to this requirement. Financial statements shall include Income and Revenue 
Statements and a Balance Sheet for the Parish’s operating, and capital funds and any other funds 
controlled by or used for the benefit of the Parish. 

5.5 Rectification of Deficient Applications: Notwithstanding Section 5.4, if  an  application  is  

received by the deadline in a non‐prescribed form, the application shall not be rejected due to 
form and the applicant shall be forthwith advised to re‐submit the application in the proper 
form. If the application is not resubmitted within sufficient time for the Administrators to deal 
with the application at its current set of deliberations, the application may be deferred to the 
next quarter for consideration. 

5.6 Publication of Results:   The Administrators shall publish its list of allocations by delivering a list  
to all Applicants, Diocesan Council, Standing Committee on Management, Finance and Property, 

Standing Committee on Mission and Ministry Development, all Archdeacons and any other 
persons that the Administrators shall deem as appropriate. Copies shall be available to all 
parishes on request. 

 
Part 6  ‐ Transition, Effective Date And Consequential Amendments 

 
6.1 Consequential Amendments: Regulation 13 is hereby amended by adding the following as 

Section 1.3 

 
1.3 This Regulation is superseded by Regulation 25 effective January 1, 2018 but 

nevertheless remains in effect for the 2017 and prior Assessment Years until 

such time as Regulation 12 [Parish Assessments and Diocesan Growth Fund] is 

no longer in effect. (new 117th session) 

 
6.2 Transition: This Regulation replaces Regulation 13 [Diocesan Growth Fund – Allocations] for  

the 2018 and subsequent Assessment Years. 
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REGULATION 25 ‐ Schedule A 
Diocesan Fair Share Fund 

Form of Application 
 
 
 

DIOCESE OF NEW WESTMINSTER 
DIOCESAN FAIR SHARE FUND 
FOR PARISHES 
Application for Financial Assistance 

 
 

In order to assist us in assessing your request for financial assistance, would you please answer the 
following questions. You may use this form or answer the questions on another piece of paper. Where 
available, please add any supporting documentation (e.g., parish statistics, demographic data, regional 
or municipal planning material). 

 
Application for assistance must be received IN ACCORDANCE WITH THE APPROVED 
TIMETABLE INCLUDED IN THE OUTLINE OF THE CRITERIA. Please RETAIN one copy of this application and 
FORWARD a signed copy to the Director of Finance and Property. 

 
 

Parish:    
 

The Mission Plan 
 

[1] Please give a brief description of the community served by the parish or 
congregation (demographics, social issues and needs). 

 
 

 
 

 
 

 
 

 
 

[2] What is the mission you believe God is calling you to fulfil in this community? 
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[3] What are the major strengths available to the parish to assist in fulfilling this mission? 
 
 

 
 

 
 

 
 

 
 

[4] What are the major challenges or obstacles confronting the parish or 
congregation in fulfilling this mission? 

 
 

 
 

 
 

 
 

 

 

[5] What specific plans do you have to assist the parish or congregation in fulfilling its mission? 
 
 

 
 

 
 

 
 

 
 

 
 

[6] How will you know whether or not these plans have been achieved? In other 
words, what would you need to see or hear to be convinced that the parish or 
congregation is, in fact, fulfilling its mission? 
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The Financial Development Plan 
 

[1] What financial resources will the parish or congregation require to fulfil its 
mission and how will these resources be found? [PLEASE PROVIDE THE 
MOST RECENT FINANCIAL STATEMENTS (BALANCE SHEET, 
INCOME AND EXPENSE STATEMENT, DETAILS OF OTHER FUNDS 
AND/OR INVESTMENTS) AND A DETAILED PROJECTED BUDGET FOR 
20 .] 

 

 

 
 

 
 

 
 

 
 

 
 

[2] What are the trends in your average Sunday attendance and givings? 
 
 

 
 

 
 

 
 

 
 

 
 

[3] Why is the congregation or parish seeking financial assistance at this time? 
 
 

 
 

 
 

 

 
 

 

[4] What specific plans do you have to address the root causes of this shortfall? 
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[5] What specific plans do you have to move the congregation or parish toward 
financial self‐sufficiency? 

 
 

 
 

 
 

 
 

 
 

[6] How will you know whether or not these plans have been achieved? In other 
words, what concrete results do you expect to see? 

 
 

 
 

 
 

 
 

 
 

 

Signed: 
 
 

      

Church Warden  Church Warden 
 Date 

 

 
 
 

 
 

      

Church Warden  Church Warden 
 Date 

 

 
 
 

      

Rector or Priest-in-Charge  Treasurer 
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1. General 
 

Introduction 1 
 

The Consolidated Trust Fund (“CTF”) is an investment fund overseen by the Management, 
Finance & Property Committee (“MFP”)2 and administered by the Diocesan Director of 
Finance & Property3. It is authorized to hold investments, including stocks, bonds, mortgages 
and mutual (pooled) funds. 

 
Currently, the CTF manages its own mortgages and bank accounts. Its other investments, 
which constitute the majority of the CTF, are managed by an investment manager (the 
“Investment Manager”) chosen by MFP. 

 
Phillips Hagar & North Investment Funds Ltd. (“PH&N”)4 is the current Investment Manager. 
The funds managed by PH&N for the CTF are divided into two distinct groups, and invested 
as follows: 

 
(a) The balanced fund group (“CTF Balanced fund”) is held in the form of RBC Vision 

Funds (mutual (pooled) funds)5. 
(b) The money market group (“CTF Money Market fund”) is held in the PH&N Canadian 

Money Market Fund which is part of the PH&N group of mutual (pooled) funds 
(“PH&N Mutual Funds”). 

 
The securities held by RBC Vision Funds and the PH&N Mutual Funds are held by the in- 
house custodian of PH&N and the investments are managed by professional investment 
counselors on staff with or hired by PH&N. 

 
The Diocesan Director of Finance & Property designates to the Investment Manager whether 
deposits and withdrawals are to be made from the CTF Balanced fund or the CTF Money 
Market fund. 

 
The CTF receives funds from both Diocesan and Parish sources. Diocesan funds arise 
primarily from bequests, capital fund raising and short-term operating surpluses. Parish 
monies traditionally arise from four main sources: 

 
• Disposal of surplus property 
• Bequests and gifts 

 

1 Introduction updated November 1, 2017 
2 Previously known as the Administration and Finance Committee 
3 The Diocesan Director of Finance & Property was formerly known as the Diocesan Business 

Administrator 
4 PH&N is a subsidiary of and the institutional investor investment manager arm of RBC Global Asset 

Management Inc. (“RBC GAM”) 
5 Previously the CTF’s investments were managed by PH&N in PH&N Community Values Funds The 

PH&N Community Values Funds were merged with RBC Jantzi Funds effective June 30, 2017 to 
become RBC Vision Funds. 
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• Endowment and building funds 
• Operating surpluses 

 
Parishes have the option of investing in the CTF Equity fund or the CTF Money Market 
fund.6 

 
CTF records are maintained at the Diocesan office in Vancouver. These records are included 
in the annual audit of the Diocesan operating results, conducted by a firm of chartered 
accountants (“the Auditor”) engaged by the Synod. 

 
Governance 

 

On October 9, 2001, Diocesan Council adopted a written Investment Policy Statement for the 
CTF and published it as Regulation 16 of the Regulations of the Diocese of New 
Westminster. On October 12, 2001, Diocesan Legal Counsel opined that the Diocesan 
Investment Policy Statement was in compliance with Section 3A of The Anglican Synod of 
the Diocese of New Westminster Incorporation Act (1893) which provides as follows: 

 

3A.  The Synod may invest and reinvest any of its funds, including funds held in trust, in 
(a) any investments in which Trustees are authorized from time to time under the 

laws of the Province to invest trust funds; and 
(b) any investment authorized from time to time under the Laws of Canada for the 

investment or lending by life insurance companies of their funds. 
 

and which is in compliance with Section 492 of the Insurance Companies Act which states: 
 

492. The directors of a company shall establish and the company shall adhere to 
investment and lending policies, standards and procedures that a reasonable 
and prudent person would apply in respect of a portfolio of investments and 
loans to avoid undue risk of loss and obtain a reasonable return. 

 
Compliance 

 

(a) The CTF expects its investments held with investment management companies to be 
made in accordance with (or in a manner consistent with) the Standards of Practice 
Handbook7 of the CFA Institute8. 9 

 
(b) PH&N and RBC GAM conduct their affairs in a manner consistent with the objectives 

of the Standards of Practice Handbook of the CFA Institute.10 
 

6 Parishes at times may also make special arrangements with the Diocesan Director of Finance & 
Property for investments in banking products (savings accounts, term deposits, etc) which are not 
administered by PH&N 

7 Previously the Code of Ethics and Standards of Practice of the Association of Investment Management 
and Research 

8 The Association of Investment Management and Research changed its name to CFA Institute in 2004 
9 Amended November 1, 2017 
10 Amended November 1, 2017 



DIOCESE OF NEW WESTMINSTER CTF - INVESTMENT MANAGER POLICY AND PROCEDURES 
Last Revised: November 1, 2017 

Page 4 of 12  

 

(c) Inasmuch as MFP must respect and give due consideration to the concerns of 
Member Parishes and the General Synod, regarding investments in companies whose 
activities are deemed a violation of our Christian principles, MFP will require that all 
investments be screened against agreed-upon criteria for socially responsible investing. 
Current requirements are:11 

 
• Equities - Must meet requirements for inclusion in any one of the RBC Vision 

Canadian Equity Fund or the RBC Vision Global Equity Fund 
• Fixed Income (except mortgages) -Must meet requirements for inclusion in the 

RBC Vision Bond Fund 
• Fixed Income – Mortgages only 

i. Mortgages in mortgage funds – not presently screened 
ii. Mortgages not in mortgage funds – screening to be waived or criteria 

set by Treasurer or Director of Finance & Property – Screening not 
required of Anglican borrowers 12 13 

 
Authority for Issuance of Policy 

 

This policy is issued by MFP pursuant to Section 3.5 of Regulation 16. 
 
 

2. Responsibilities 
 

Management, Finance & Property Committee 
 

As chaired by the Diocesan Treasurer, MFP is responsible for: 
 

• Delegating to the MFP – CTF Investment Review Sub-Committee (“IRS”) any tasks 
which may be necessary to assist in the prudent management of the CTF. 

 
• Hiring and monitoring the Investment Manager, the Custodian, and any other agents 

or advisors14 after considering the recommendations of the IRS15. 
 

• Reporting (by delegation to the staff of the Diocesan Director of Finance & Property) 
CTF performance results to Member Parishes on not less than a quarterly basis.16 

 
 

11 Amended November 1, 2017 
12 Mortgages not in mortgage funds are not currently authorized to be administered by PHN. Anglican 

Borrower refers to Anglican organizations such as parishes, dioceses and related societies and charities 
13 Clarified November 1, 2017 
14 Diocesan Regulation 11, clause 2.3(5)(c) assigns the duty to hire outside investment counsel and 

custodians to MFP 
15 Prior to November 1, 2017, said “Monitoring the Investment Manager, the Custodian, and any other 

agents or advisors” but the power of hiring has been authorized and exercised from at least December 
1989. The practice of having the IRS make recommendations was codified on November 1, 2017 

16 Amended November 1, 2017 
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• Convening a Diocesan Parish Treasurers’ Annual Informational Meeting at which 
Parish Treasurers, the Diocesan Director of Finance & Property, the Diocesan 
Treasurer and the Investment Manager are in attendance17. 

 
• Reviewing and revising as necessary this Policy on an annual basis. 

 
• Informing the Investment Manager of any significant cash flows. 

 
Investment Manager 

 

The Investment Manager is responsible for: 
 

• Selecting securities within the asset classes assigned to them, subject to applicable 
constraints. 

 
• Providing MFP with quarterly reports of actual portfolio holdings and a review 

of investment performance and future strategy. 
 

• Attending regular MFP meetings as required by MFP (normally once or twice 
annually)18 to review performance and to discuss proposed investment strategies. 

 
• Attending the Diocesan Parish Treasurers’ Annual Informational Meeting. 

 
• Informing MFP promptly of any investments which fall outside of the Investment 

constraints contained in this Policy and what actions will be taken to remedy this 
situation. 

 
• Advising MFP of any elements of this Policy which could prevent attainment of 

CTF objectives. 
 
 

3. CTF Objectives 19 

 
Investment Philosophy 

 

(a) The overall investment philosophy of the CTF is to maximize the long-term real 
rate of return, subject to an acceptable degree of risk, consistent with the long-term 
goal of capital preservation. 

 
(b) The CTF will be managed on a pooled fund basis using a balanced fund strategy. 

 
(c) To facilitate active management of the portfolio, the Investment Manager will 

 
17 Amended November 1, 2017 
18 Amended October 27, 2015 
19 This does not apply to the CTF Money Market fund 
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employ the principles of diversification and liquidity as deemed consistent with 
the CTF’s investment objectives. 

 
Investment Objectives 

 

(a) The long-term expected rate of return for the CTF is 4 % above the rate of inflation, as 
recorded by the Consumer Price Index. 

 
(b) On a four-year moving average basis, the CTF expects investment returns to exceed the 

benchmark return by ¾ of 1 % - 1%.  The benchmark is comprised of: 
 

• 30 % S&P/TSX Capped Composite20 Total Return Index 
• 20 % MSCI World (Net) Index 21(in Canadian dollars) 
• 50 % FTSE TMX Canada Universe Bond Index22 

 
(c) If the Investment Manager’s stock selection ability is restricted (see Compliance) it is 

understood that this may impede and infringe upon his ability to outperform the 
benchmark as outlined above. 

 
Rate of Return Calculations 

 

Market value calculations are to be used unless otherwise indicated and all calculations are to 
be made on a time-weighted basis. 

 
 

4. Asset Allocation for the CTF Balanced Fund23 

Target Asset Allocation and Ranges 
 

Asset Class Minimum* Target* Maximum* 

Canadian equities 20   % 30 % 40 % 
Global equities 24     10   % 20 % 30 % 
Total equities   40  % 50 % 60 % 

 
 

Universe Bonds 40% 50% 60% 25 

Mortgages   0% 0% 10% 26 

Fixed Income   40  % 50 % 60 % 
 

20 Read TSE 300 prior to October 27, 2015 
21 Read MSCI World (Ex-Canada) Index  prior to October 27, 2015 
22 Read  SCM Universe Bond Index prior to October 27, 2015 
23 Clarified that these Asset Allocations apply only to the CTF Balanced Fund (November 1, 2017) 
24 Foreign Equities updated and renamed as Global Equities throughout the document (November 1, 2017) 
25 Added October 27, 2015 
26 Added October 27, 2015 
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* Percentage of portfolio at market value. 
 

5. Authorized Investments 
 

List of Authorized Investments 
 

(a) Canadian equities: 
 

• Common shares and preferred stocks 
• Income trust units27 

• Warrants, Subscription Receipts, and Convertible Debentures 28 

• Other equity-like instruments deemed by the Investment Manager to be consistent 
with the objectives of the CTF.29 

 
(b) Global equities:30 

 
• Common shares and preferred stocks 
• Warrants, Subscription Receipts, and Convertible Debentures 31 

• Other equity-like instruments deemed by the Investment Manager to be consistent 
with the objectives of the CTF.32 

 
(c) Short-term money market: 

 
• Cash 
• Treasury bills 
• Bankers acceptances 
• Commercial paper 
• Investment certificates issued by banks, insurance companies and trust companies 

 
(d) Fixed income: 

 
• Bonds and Debentures 
• Mortgages and other asset-backed securities 

 
(e) With the approval of MFP, the Investment Manager may hold any part of the portfolio 

in one or more pooled or co-mingled funds managed by the Manager provided that such 
funds are expected to be operated within the constraints reasonably similar to those 
described in this mandate. It is recognized by MFP that complete adherence to this 
Statement may not be entirely possible; however, the Investment Manager is expected to 

 

27 Added November 23, 2004 
28 Added October 27, 2015 
29 Added October 27, 2015 
30 Foreign Equities updated and renamed as Global Equities throughout the document (November 1, 2017) 
31 Added October 27, 2015 
32 Added October 27, 2015 
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advise MFP in the event that the pooled fund exhibits, or may exhibit, any significant 
departure from this Statement. 

 
(f) All pooled funds are eligible for investment upon verbal approval of the committee. The 

following are approved as the following dates: 
 

• PH&N group of Community Values Funds 33 December 23, 2002 
• Any mortgage funds administered by PH&N 34 November 25, 2003 
• PH&N Canadian Money Market Fund June 30, 2008 
• RBC Vison Funds35 June 30, 2017 

 

Prohibited Transactions 
 

The CTF will not engage in the following transactions: 
 

• Purchase of securities on margin 
• Short sales 
• Investments in real estate, venture capital, resource properties and commodity funds. 
• Loans to individuals, other than to arm’s length parties where the loan is secured by a 

mortgage. 
 
 

6. Investment Restrictions 
 

Canadian Equities 
 

(a) No more than 15 % of the market value of the assets of the Canadian equity Portfolio 
may be invested in the equity securities of any one company. 

 
(b) There will be a minimum of 30 stocks in the Canadian equity portfolio. 

 
(c) The largest 8 stocks may not account for more than 50 % of the market value of 

the assets of the Canadian equity portfolio. 
 

(d) No more than 2 % of the market value at time of purchase of the Canadian equity 
portfolio may be invested in companies with a market capitalization of less than $100 
million. 

 
 
 
 

33 Added November 2002 effective January 1, 2003 
Revised November 25, 2003 to back date approval to December 23, 2002 
These funds were renamed and /or merged into the RBC Vision Funds effective June 30, 2017 

34 Added November 1, 2003 
35 Added November 1, 2017 to reflect change of name and mergers effective June 30, 2017 
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Global Equities 36 
 

(a) No more than 10 % of the market value of the assets of the global equity portfolio 
may be invested in the equity securities of any one company. 

 
(b) There will be a minimum of 3037 stocks in the global equity portfolio. 

 
(c) The largest 10 stocks may not account for more than 50 % of the market value of 

the assets of the global equity portfolio. 
 

(d) No more than 2 % of the market value at time of purchase of the global equity 
portfolio may be invested in companies with a market capitalization of less than $ 200 
million (U.S.). 

 
Fixed Income 38 

 

(a)  Sector concentration guidelines are as follows: 
 
 
 
 

36 Foreign Equities updated and renamed as Global Equities throughout the document (November 1, 2017) 
37 Changed to 30 from 50, October 27. 2015 
38 Prior to October 27, 2015, read as follows: 

Fixed Income 
 

(a) Maximum holdings of the fixed income portfolio by credit rating are:38 

 
• 100 % AAA ratings 
• 60 % for AA and A ratings 
• 20 % for BBB (high) ratings 

 
(b) Maximum holdings of the fixed income portfolio by issuer: 

 
• 100 % for Government of Canada 
• 50 % for Provincial / Municipal bonds rated A or higher 
• 10 % for Provincial / Municipal bonds rated BBB (high) 
• 60 % for Corporate bonds rated A or higher 
• 15 % for Corporate bonds rated BBB (high) 
• 10 % for asset-backed securities 
• 10 % for mortgages or mortgage funds 

 
(c) All debt ratings refer to the ratings of Dominion Bond Rating Service (DBRS),  Standard and Poors’ (S & P) or Moody’s.  If a 

rating change causes a maximum to be exceeded for non-compliance, the Investment Manager shall sell the security immediately, 
to the extent required for compliance, or obtain approval to continue to hold the security from the Management, Finance & Property 
Committee (MFP). 

 
(d) Government of Canada, or federal government guaranteed issues shall comprise a minimum of 30 % of the market value of the 

fixed income portfolio. 
 

(e) No more than 5 % of the market value of the fixed income portfolio may be invested in a single security not issued by the 
Government of Canada or a Provincial government with an A rating or higher. 

 
(f) No more than 1 % of the market value of the fixed income portfolio may be invested in a security of a single issuer with a BBB 

rating. 
 

(g) The minimum rating for short-term securities is R1 (low). 
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• Cash 0% - 25% 
• Corporate bonds 0% - 60% 
• Bonds rated “BBB” 0% - 25% 
• Government-guaranteed mortgages 0% - 10% 
• Non-Canadian securities 0% - 30% 
• Non-hedged currency exposure 0% - 20% 
• Illiquid assets 0% - 10% 

 

(b) Individual security concentration guidelines are as follows: 
• Corporate bond rated “A” and above 0% - 5% 
• Corporate bond rated “BBB” 0% - 3% 
• Government-guaranteed mortgage 0% - 2% 
• Other non-government security 0% - 15% 

 
(c) All debt ratings refer to the ratings of Dominion Bond Rating Service (DBRS), 

Standard and Poors’ (S & P) or Moody’s and apply at the time of purchase. If a rating 
change causes a maximum to be exceeded for non-compliance, the Investment Manager 
shall notify the Management, Finance and Property Committee (MFP), including a 
comment on the reason for the non-compliance and the Investment Manager’s plan to 
address it going forward. 

 
(d) The minimum rating for short-term securities is R1 (low). 

 
 
7. Additional Considerations 

 
Valuation of Investments 

 

(a) Investments in publicly traded securities shall be valued no less frequently than on a 
monthly basis, at their market value. 

 
(b) Investments in pooled funds comprised of publicly traded securities shall be valued 

according to the unit values published by the Investment Manager, at least on a 
monthly basis. 

 
Conflict of Interest 

 

(a) A conflict of interest is deemed to exist when a fiduciary of the CTF has an interest of 
sufficient substance and proximity to his/her duties and powers with respect to the CTF, 
to impair his/her ability to render unbiased advice or to make unbiased decisions 
affecting the CTF. 

 
(b) A fiduciary of the CTF must disclose any actual or perceived conflict of interest to the 

Chair of the MFP, who shall disclose same to all MFP members at an appropriate time. 
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Proxy Voting Rights 
 

(a) Proxy voting rights on CTF securities are delegated to the Investment Manager. 
However, in the case of segregated holdings, the MFP reserves the right to exercise 
voting rights on CTF securities when it deems appropriate. 

 
(b) The Investment Manager shall maintain a record of how voting rights of securities held 

within the CTF were exercised. 
 

(c) The Investment Manager shall exercise acquired voting rights in the best interests of 
the CTF. In case of doubt regarding the best interests of the CTF, the Investment 
Manager shall request instructions from the MFP and shall act in accordance with such 
instructions. 

 
 

8. Monitoring 
 

Investment Reports 
 

The Investment Manager shall provide a quarterly investment report containing the following 
information: 

 
• Portfolio holdings at the end of the quarter 
• Portfolio transactions during the quarter 
• Rates of return for the portfolio with comparisons to relevant indexes or benchmarks 
• Commentary on investment returns 
• Market outlook and strategy 
• Commentary regarding any material changes with the Investment Manager 

 
Compliance Reports 

 

The Investment Manager shall provide a quarterly report confirming compliance with the 
requirements set out in this policy. 

 
Management, Finance & Property Committee Meetings 

 

The Investment Manager shall meet with MFP at least on an annual basis (normally once or 
twice annually)39; and attend the Diocesan Parish Treasurer’s Annual Informational Meeting 
usually convened during the fourth quarter. At regular MFP meetings, the Investment 
Manager shall: 

 
• Review and update the investment policy and strategy 
• Review the rate of return achieved by the CTF 

 
39 Prior to October 27, 2015, on a semi-annual basis; between October 27, 2015 and November 1, 2017 on 

at least an annual basis 
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• Review capital market performance and expectations of future returns 
• Provide any information concerning new developments affecting the firm or its 

services 
• Comment on the continued appropriateness of the Policy 

 

9. Policy Review 
 
Annual Review 

 

This Policy shall be reviewed, and revised as necessary, on an annual basis. 
 
Material Changes 

 

Material changes in the following areas may dictate certain revisions to this Policy: 
 

• Long-term risk/return tradeoffs in capital markets 
• Financial situation of the CTF 
• Risk tolerance of MFP Committee members 
• Legislation or regulation 
• Shortcomings of the Policy which emerge as a result of its practical application 



APPENDIX 3 - GIFT OF APPRECIATED SECURITIES 
 

 
 

Gifts of appreciated securities accepted by the Diocese of New Westminster are donations of publicly 
traded securities (equities, bonds or mutual funds).  The increase in the value of the securities (profit) 
upon sale of those securities is called a capital gain – 50% of the capital gain is taxable. 
 
It is important to arrange to give the appreciated securities, rather than sell them and give cash, because 
a special tax incentive is available to donors who donate them directly to charities.  When you donate 
securities to a charity, you do not need to declare as taxable income the capital gain that would have 
otherwise been included if you had sold the shares and given the cash proceeds instead. It is one of the 
most tax effective gifts to make. 
 
For example, let’s assume a donor wishes to donate appreciated securities with a market value of 
$50,000 that has a cost base of $30,000 and a $20,000 capital gain. The donor who donates the 
securities directly to a charity pays no tax on the taxable capital gain; however, the donor who sells the 
securities and gives the cash has to pay $4,500 tax on taxable capital gain (assuming a 45% marginal tax 
rate - combined federal and provincial rates). This is money that could be in the donor’s pocket. 
 
Fair Market Value=$50,000, Cost base=$30,000 Donate Shares 

Directly to Parish 
Sell Shares & 
Donate Cash 

Tax receipt issued $50,000 $50,000 
Capital gain is the same $20,000 $20,000 
Taxable gain is 0% on a stock gift; 50% for cash gifts $0 $10,000 
Tax on gain (45% assumed marginal tax rate in BC) $0 $4,500 
Tax credit (45% x $50,000 donation) $22,500 $22,500 
Net cost of gift:  (Gift amount – Tax Credit + Tax Payable) $27,500 $32,000 
Advantage of gift of stock: $4,500 

 

 
The Diocese of New Westminster offers a free service for donors of gifts of appreciated securities. The 
Diocese operates a trading account at Odlum Brown, one of Vancouver’s longest established 
independent brokerage houses. When a gift of appreciated securities is received in the trading account, 
the gift is sold immediately.  Odlum Brown then sends the proceeds by cheque to the Diocese minus any 
commission charged. The Diocese issues a tax receipt for income tax purposes to the donor based on 
the closing value of the security on the day it is received.  It also issues and forwards a cheque, minus 
the commission charged, to the parish or other Anglican entity that the donor intends to give the gift. 
 
To initiate a gift, the donor needs to fill out the Charitable Donation of Securities Form and sends to his 
brokerage house with instructions to transfer a certain amount of a specific security to the Diocesan 
trading account at Odlum Brown. The letter includes the Diocesan trading account number and our 
representative’s name and telephone number.  It also provides instruction to the Diocese about the 
distribution of his gift.  
 
For more information about the gifting of appreciated securities to your parish, please contact: 
 
 
Shailene U.  Caparas, CPA, CGA 
Controller, Diocese of New Westminster 
1410 Nanton Avenue, Vancouver, BC V6H 2E2 
T: (604) 684-6306  x 214 
E: scaparas@vancouver.anglican.ca 

mailto:scaparas@vancouver.anglican.ca


 
Charitable Donation of Securities / Mutual Funds to the Synod of the Diocese of New Westminster 

 
Date:    

 

From:    
 

Address:    
 

Tel. #:    
 

To:   
(Relinquishing Institution) 

 
Re: Transfer of Appreciated Securities Authorization 

 
Account #   

 

Donor’s Name:    
(for donation receipt purpose) 

 
It is my/our intention to make a gift of appreciated securities to the Synod of the Diocese of New Westminster. You are 
authorized to immediately transfer the following securities to the account of the Synod of the Diocese of New Westminster: 

 
No. of Shares/Units or Dollar Value Description of Securities 

 
 

 
 

 

Synod of the Diocese of New Westminster transfer information: 
Account Number:  012-3222-8 
Receiving Institution: Odlum Brown Limited CUID:  OBLV   DTC #:  5074   Mutual Fund Dealer #: 9195 
Address:   1100-250 Howe Street, Vancouver, BC V6C 3S9 
Contact:    Michael Suen, Tel. # 604-844-5464, Fax # 604-681-8310, Email: msuen@odlumbrown.com 
 
Parish, Ministry or Related Group whom the proceeds of these securities should go to: 
 
               
 

In the event that, for any reason, any of the securities to be transferred from my/our account cannot be delivered to the receiving 
institution in accordance with this instruction, I/we request that you contact me/us in writing immediately, indicating the security 
affected and the reason for the inability to deliver. 

 
I/We acknowledge that you may require a fee to be paid prior to delivery of this account and hereby instruct the receiving institution to 
pay or have deducted from my/our credit balance with you this fee in accordance with your current published schedule. I/we have also 
requested the receiving institution to act on my/our behalf in the resolution of any incidental account differences or adjustments that 
may arise with you as a result of this account transfer request. 

 
 
 

Account Holder’s Signature Joint Account Holder’s Signature 
 
cc:   Shailene Caparas, Diocese of New Westminster, 1410 Nanton Avenue, Vancouver, BC  V6H 2E2 

Email: scaparas@vancouver.anglican.ca    Fax: 604 684 7017 

mailto:msuen@odlumbrown.com
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                             Parish of St. Sweden (BN/Registration No. 123456789RR0001)      No. 0002 
123 Main Street, City, Province A1A 1A1 

 
 
   Donor:  First Middle Initial Last Name                   Amount of Gift:     $150.00 
    456 Main Street                          Advantage:          25.00 

   City, Province Z9Z 9Z9             Description of Advantage:           Meal 
               

                                                                            Eligible Amount:      $125.00 
 
   Date received:             2018                        
   Date receipt issued:   January 15, 2019 
   Receipt issued in:        City, Province 
           Authorized Signature:  _______________________ 
 

OFFICIAL RECEIPT FOR INCOME TAX PURPOSES 
For information on all registered charities in Canada under the Income Tax Act, please visit: 

Canada Revenue Agency  -  canada.ca/charities-giving 
 

 
Sample 1: CASH/CHEQUE/PAD DONATION (No advantage – Plain Donation) 
A donor makes a cash gift of $1,000. The donor has not or will not receive an advantage for the gift. 

 

Sample 2: CASH/CHEQUE/PAD DONATION (With advantage) 
A donor pays $150 towards the parish’ fundraising dinner and receives a meal valued at $25. The amount 
of the advantage (the $25 meal) must be subtracted from donation amount (the $150 to attend the dinner). 
So, the eligible amount of the gift is $125.  

                           Parish of St. Sweden (BN/Registration No. 123456789RR0001)               No. 0001 
123 Main Street, City, Province A1A 1A1 

 
 
   Donor:  First Middle Initial Last Name               Amount of Gift:     $1,000.00 
    456 Main Street                Eligible Amount:    $1,000.00           
    City, Province Z9Z 9Z9     
 
   Date received:             2018 
   Date receipt issued:   January 15, 2019 
   Receipt issued in:        City, Province 
           Authorized Signature:  _______________________ 
 

OFFICIAL RECEIPT FOR INCOME TAX PURPOSES 
For information on all registered charities in Canada under the Income Tax Act, please visit: 

Canada Revenue Agency  -  canada.ca/charities-giving 
 
 

https://www.canada.ca/en/revenue-agency/services/charities-giving/charities/sample-official-donation-receipts.html#Amount%20of%20advantage
https://www.canada.ca/en/revenue-agency/services/charities-giving/charities/sample-official-donation-receipts.html#Amount%20of%20advantage
https://www.canada.ca/en/revenue-agency/services/charities-giving/charities/sample-official-donation-receipts.html#elgbleamtgft
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 Sample 3: GIFT-IN-KIND RECEIPT 
 
A donor donates audio equipment with an appraised value of $10,000. The donor has not and will not 
receive an advantage for the gift. So the amount of the gift and the eligible amount are both $20,000. 
 
If an invoice is used as a basis for the fair market value, the amount entered on the official donation receipt 
should be the fair market value of the item before taxes. 
 

 

                         Parish of St. Sweden (BN/Registration No. 123456789RR0001)              No. 0003 
123 Main Street, City, Province A1A 1A1 

 
 
     Donor:  First Middle Initial Last Name           Eligible Amount:   $10,000.00 
      456 Main Street                    

     City, Province Z9Z 9Z9               Description of Gift: Audio Equipment 
                        
 
      Date received:             2018               Appraiser:    Joe Appraiser  
      Date receipt issued:   January 30, 2019                      789 Main Street  
      Receipt issued in:        City, Province                                                                City, Province B1B 1B1 

    
                         Authorized Signature:  __________________________ 
 

OFFICIAL RECEIPT FOR INCOME TAX PURPOSES 
For information on all registered charities in Canada under the Income Tax Act, please visit: 

Canada Revenue Agency -  canada.ca/charities-giving 
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